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Introduction 
 

The Village of Acme Council held a Strategic Planning Session in February 2021.  The session 

was conducted by the Chief Administrative Officer (CAO), Gary Sawatzky. 

The working package provided for the session is attached as Appendix “A”.   

A planning session should be scheduled in 2022 to review and evaluate the plan and make 

changes as necessary.  The annual planning cycle to be implemented from this point forward is 

illustrated below. 
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2021 Strategic Plan 

 

The most recent planning conducted by the Village was the strategic planning session held in 

February 2021.  The 2021 plan identified several overarching goals, namely, 

1. The Village of Acme will proactively maintain and manage all capital assets in a way that: 

considers current and future needs, manages risks and opportunities, and uses 

resources wisely. 

2.  The Village of Acme will maintain recreational opportunities and continue working with 

the community partnerships. 

3.  The Village of Acme will improve operational efficiency. 

4.  The Village of Acme will collaborate with neighbouring municipalities. 

5.  The Village of Acme will support tourism. 

6.  The Village of Acme will proactively manage its storm water system. 

7.  The Village of Acme will be proactive in Economic Development. 

8. The Village of Acme will be proactive in Residential Development. 

 

At the 2021 Planning Session, the CAO facilitated an internal assessment of the 2017 goals and 

related strategies. A status update on the goals is included in Appendix “A”. The review 

revealed areas of great progress within the Village in Capital Asset Management, building and 

maintaining a knowledgeable and professional staff. Other areas, such as ensuring recreational 

opportunities have seen less progress.   

Mission and Vision 

The mission of a municipality in Alberta is clearly stated in the Municipal Government Act.  

Council reviewed the mission as stated below and agreed that specifics beyond the stated 

municipal purposes would be included in the Vision. 

“Municipal purposes 

The 3 purposes of a municipality are: 

(1)    to provide good government, 



(2)    to provide services, facilities, or other things that, in the opinion of  

        council, are necessary or desirable for all or a part of the  

        municipality, and 

(3)    to develop and maintain safe and viable communities.” 

2021 Strategic Goals and Strategies 

 

1. The Village of Acme will proactively maintain and manage all capital assets in a way that: 

considers current and future needs, manages risks and opportunities, and uses resources wisely. 

Strategies: 

GIS 

1a. Create database/mapping of all capital assets. What do we own? Where is it?  

1b. Compile asset mapping and condition status into one database for all capital  

assets. 

  

Policy 

1c.    Identify high risk or critical assets.  

1d. Council must consider the desired level of service for each asset. 

1e.    Assess all capital assets to discover condition. 

1f. Identify useful life/remaining service life. 

1g. Create Asset Management Polices and Procedures. 

Financial 

1h. Identify costs of necessary upgrades and proactive maintenance.  

1i. Design multi year capital plans and operational budgets to address high risk and 

critical assets while completing proactive management.  

1j. Upgrade all water meters in the Village to drive by system. 

1k.  Manage finances and grants to maximize opportunities for capital projects. 



2. The Village of Acme will maintain recreational structures and will plan for future 

enhancements to recreational opportunities, engaging partnerships with the 

community. 

 

Strategies: 

2a. Meet with recreational bodies/service groups to gather information on the 

developing recreational opportunities.  

2b. Create a policy to structure financial and in-kind support of recreational bodies 

and teams. 

2c. Explore options for new recreational opportunities. 

2d. Preliminary examination of the development of Buttermilk Park.  

 

3. The Village of Acme will improve operational efficiency. 

 

Strategies: 

3a. Provide and make mandatory relevant training for all Village staff. 

3b. Ensure Village office is equipped with the resources and equipment required to 

operate competitively. 

 

4. The Village of Acme will collaborate with neighbouring municipalities.  

 

Strategies: 

4a. Continue to actively participate in the Kneehill Regional Partnership and informal 

intermunicipal administrative collaboration. 

4b. Develop a new Municipal Development Plan and Land Use Bylaw considering 

Mutual growth areas and the IDP. 

 

5. The Village of Acme will support tourism. 

 

Strategies:  



5a. Complete assessment/ evaluation of the median on Main Street. 

5b. Develop a municipal plan for beautification and parks.  

 

6. The Village of Acme will proactively manage its storm water system. 

 

Strategies: 

6a. Evaluate how storm water drainage paths impact development opportunities, 

particularly in the Southwest corner of the Village. 

6b. Develop and manage drainage in the Southwest corner of the Village to ensure 

storm water is efficiently channeled and stored to provide optimum drainage for 

future development. 

7. The Village of Acme will be proactive in Economic Development. 

Strategies: 

7a. Develop Polices and Incentives that encourage Economic Development. 

 

8. The Village of Acme will proactively maintain and establish available residential and 

commercial land for development. 

 

Strategies: 

 

8a. Develop Polices and Incentives that promote residential and commercial 

development. 

8b. Establish an Area Structure Plan for lands at north end of Village.  

Next Steps 
 

Once the strategic plan is adopted by the Village of Acme Council, administration will complete 

an action plan for each goal and strategy. The plan will answer the question “Who will do what 

by when?” 



True success in strategic planning is demonstrated by consistent use of the plans as a decision-

making tool.  This should be evident at all levels of the organization, from staff, administration, 

Council, stakeholders, and residents.  The plan should provide guidance to all and be used as a 

measurement of progress.  Ultimately, all Council decisions should move the Village towards 

achieving its goals.   

 

 

____________________________ 

Gary Sawatzky, CAO 

Village of Acme  


